
People Are Rooting For Us 
Exodus 18 

How are you at receiving advice from others? Are you open to it or do you struggle with it? Are 
there certain people who, when they give you advice, you listen to it and you follow it? When you 
think about those kinds of people, is there anything that is common among them? My guess is that 
we are way more open to receiving advice from people we know are rooting for us to be successful 
in life? That’s true for individuals as well as organizations. 

I don’t have any grand predictions for the coming year. But I believe that we’ll be better in it if 
we’ll do this one thing… 

Be OPEN to the advice we get from the people who are ROOTING for us. 

Let’s look at the benefits that Moses experienced and what we can experience by being open to the 
advice that we get from those who are rooting for us… 

1. CLEAR PICTURE  Exodus 18:8-9 

8 Then Moses told his father-in-law all that the Lord had done to Pharaoh and to the Egyptians for 
Israel’s sake, all the hardship that had come upon them in the way, and how the Lord had 
delivered them.  9 And Jethro rejoiced for all the good that the Lord had done to Israel, in that 
he had delivered them out of the hand of the Egyptians. 

2. GOD CENTERED  Exodus 18:10-12 

There is a seemingly endless stream of advice that you can get today. And there are all kinds of 
people who are more than ready to give you advice about what you need to do in your life. But 
even in this day of tolerance where every opinion is of equal value…not all advice you can get will 
encourage you to live a God-centered life. 

10 Jethro said, “Blessed be the Lord, who has delivered you out of the hand of the Egyptians and 
out of the hand of Pharaoh and has delivered the people from under the hand of the Egyptians.  
11 Now I know that the Lord is greater than all gods, because in this affair they dealt arrogantly 
with the people.”  12 And Jethro, Moses’ father-in-law, brought a burnt offering and sacrifices to 
God; and Aaron came with all the elders of Israel to eat bread with Moses’ father-in-law before 
God. 

3. OBJECTIVE VIEWPOINT  Exodus 18:13-18 

Ever been in a situation where you clearly saw things one way and you knew that your perception 
of that situation was spot on…until someone pipes up and makes an observation that you just never 
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had considered and all of a sudden you started seeing that situation differently? Happens more 
than we’d like to admit, doesn’t it?  

13 The next day Moses sat to judge the people, and the people stood around Moses from morning 
till evening.  14 When Moses’ father-in-law saw all that he was doing for the people, he said, 
“What is this that you are doing for the people? Why do you sit alone, and all the people stand 
around you from morning till evening?”  15 And Moses said to his father-in-law, “Because the 
people come to me to inquire of God;  16 when they have a dispute, they come to me and I decide 
between one person and another, and I make them know the statutes of God and his laws.” 17 
Moses’ father-in-law said to him, “What you are doing is not good.  18 You and the people with 
you will certainly wear yourselves out, for the thing is too heavy for you. You are not able to do it 
alone.  
  
4. TOUGH DECISIONS  Exodus 18:19-20 

There’s a reason why we struggle to make the tough decisions in our lives…THEY’RE TOUGH! 
Anybody can make the easy decisions, the no brainer ones. It’s when we find ourselves in a 
situation where the decision we’ve faced with is going to require major changes in us or big 
sacrifices by us…that’s when we need to be open to the advice of those who are rooting for us. 

19 Now obey my voice; I will give you advice, and God be with you! You shall represent the people 
before God and bring their cases to God,  20 and you shall warn them about the statutes and the 
laws, and make them know the way in which they must walk and what they must do.   

5. SUSTAINABLE UNITY  Exodus 18:21-23 

The advice Moses received that made such a huge difference in his future success was basically to 
share the load. Invite others to join you in what you believe God has called you to. 

22 And let them judge the people at all times. Every great matter they shall bring to you, but any 
small matter they shall decide themselves. So it will be easier for you, and they will bear the 
burden with you.  23 If you do this, God will direct you, you will be able to endure, and all this 
people also will go to their place in peace.”   

The Church Consultation Task Group was made up of Clint Baysden, Laura Brown, Richard Brown, 
Jeff Collins, Wanda Daniel, Joan Gerdsen, Andy Klatt, Bert Magee, Erin Rief, Valerie Robinson, and 
Lycrecia Sutton. They had 3 tasks-First, determine if our church would benefit from having an 
outside church consultant assess our current status and, if so, assist us in establishing a vision for 
turning things around and developing a strategy for seeing that vision become a reality (THEIR 
ANSWER, BASED ON AN OBJECTIVE ANALYSIS OF VARIOUS TRENDS IN MINISTRIES, ATTENDANCE, 
OUTREACH AND FINANCES WAS, YES!; their second task was to determine which outside church 
consultant would be best suited to work with us (AFTER RESEARCHING THE QUALIFICATIONS, 
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EXPERIENCE, RANGE OF SERVICES AND RELATED COSTS OF NINE RELEVANT ORGANIZATIONS, THE 
TASK GROUP UNANIMOUSLY RECOMMENDED THE MALPHURS GROUP AS BEST SUITED FOR OUR 
CHURCH); their third task was to determine what we would need to do to get ready to enter into 
such a consultation (THE WRITTEN REPORT OF THE TASK GROUP WAS SHARED AT THE OCTOBER 27 
CHURCH FAMILY MEETING AND RICHARD BROWN, WHO FACILITATED THE MEETINGS, MADE THE 
PRESENTATION AND ADDRESSED THE QUESTIONS RAISED.  COPIES OF THAT REPORT ARE AVAILABLE 
OUT IN THE LOBBY TODAY IF YOU DID NOT ATTEND THE MEETING.)   

And that brings us to today. The recommendation from the Church Consultation Task Group is to 
engage The Malphurs Group to perform what they call a “Church Ministry Assessment” at a cost of 
$1,800 that will help us get a clear picture of where we are now, get an objective viewpoint on 
how we are doing and help us determine if we would benefit from proceeding with their “Strategic 
Envisioning Process” in the future. If you would join me in making that commitment to be open to 
the assistance that we can get from The Malphur’s Group consultation process for the future of our 
church family, then join me by responding with an enthusiastic “Amen”! 

24 So Moses listened to the voice of his father-in-law and did all that he had said.  

I anticipate that there are people here today for which I am a person giving them advice and I just 
want you to know as you consider whether or not to listen to the advice that I’m giving you that I 
am rooting for you. I so want you to experience the life that you were created for and the life that 
Jesus died and rose again to make possible for you. So, my advice for you today is to BELIEVE IN 
THE LORD JESUS CHRIST because nobody is rooting for you more than Jesus! 

Let’s talk about the people who are rooting for us… 

1. What was it about Jethro that helped Moses to be open to the advice that he was about to 
receive (v.1-7)? 

2. What was the first thing that Moses and Jethro did that prepared them for the advice that was 
about to be shared (v.8-9)? 

3. What did Jethro acknowledge about God that helped him to be God-centered in the advice that 
he would give Moses (v.10-12)? 

4. What did Jethro observe in how Moses was seeking to lead the people (v.13-14)? 
5. What did Moses think about the way he was conducting himself before the people (v.15-16)? 
6. Why is it not enough just to be busy in our lives (v.17)? 
7. Why is it so difficult for us to get a clear picture on how well we are doing in our lives? 
8. What basic advice will we get when it is God-centered (v.19-22)? 
9. What can happen in our lives when we are open to the advice we get from people who are 

rooting for us (v.23)? 
10. What advice have you received recently from people who are rooting for you that you need to 

listen to and embrace?
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