
Unfulfilled Expectations 
2 Corinthians 12:11-21 

How do you feel when you have expectations about someone and they don’t measure up to those 
expectations? How do you feel about your efforts to meet the expectations that you know others 
have for you? 

The Apostle Paul wrote a letter to a group of people that he loved dearly and wanted the very best 
for and that he knew had expectations of him that he did not meet. 

Deal with UNFULFILLED EXPECTATIONS 

When we don’t deal with unfulfilled expectations, it will lead to disappointment and division and 
those are things that are never good in the church or any organization for that matter…  

A Pastor’s Expectations - 

The church will support him (v.11) I have been a fool! You forced me to it, for I ought to have 
been commended by you. 
The church would love him like he loves them (v.15) If I love you more, am I to be loved less? 
The church would not put up with false accusations against him (v.16-18) I was crafty, you say, 
and got the better of you by deceit.  
The church would respond to his ministry by living in harmony (v.20) For I fear that perhaps 
when I come I may find you not as I wish, and that you may find me not as you wish—that 
perhaps there may be quarreling, jealousy, anger, hostility, slander, gossip, conceit, and 
disorder. 

A Church’s Expectations -  

Evidence of the call of God on his life (v.12) The signs of a true apostle were performed among 
you…with signs and wonders and mighty works. 
Patient endurance in working for their good (v.12) The signs of a true apostle were performed 
among you with utmost patience, with signs and wonders and mighty works. 
He would be with them and for them (v.14-15) Here for the third time I am ready to come to 
you. And I will not be a burden, for I seek not what is yours but you…15 I will most gladly 
spend and be spent for your souls. 
No hidden agendas (v.16-18) 17 Did I take advantage of you through any of those whom I sent 
to you?  18 I urged Titus to go, and sent the brother with him. Did Titus take advantage of you? 
Did we not act in the same spirit? Did we not take the same steps? 
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1.ADDRESS it. 2 Corinthians 12:11-13 

11 I have been a fool! You forced me to it, for I ought to have been commended by you. For I was 
not at all inferior to these super-apostles, even though I am nothing.  12 The signs of a true 
apostle were performed among you with utmost patience, with signs and wonders and mighty 
works.  13 For in what were you less favored than the rest of the churches, except that I myself 
did not burden you? Forgive me this wrong!   

2 Corinthians 3:2 —  2 You yourselves are our letter of recommendation, written on our hearts, to 
be known and read by all.  

Proverbs 27:2 —  2 Let another praise you, and not your own mouth; a stranger, and not your own 
lips. 

God’s grace towards you in Jesus means that He has absolutely no expectations about you and He 
can never be disappointed in you because you are connected to Jesus. 

2.Be LOVING in it. 2 Corinthians 12:14-15 

14 Here for the third time I am ready to come to you. And I will not be a burden, for I seek not 
what is yours but you. For children are not obligated to save up for their parents, but parents for 
their children.  15 I will most gladly spend and be spent for your souls. If I love you more, am I to 
be loved less? 

James Denney writes, “Spend and be spent, and spare not till all is gone; life itself is not too 
much to give that love may triumph over wrong.” 

3.Be HONEST about it. 2 Corinthians 12:16-19 

16 But granting that I myself did not burden you, I was crafty, you say, and got the better of you 
by deceit.  17 Did I take advantage of you through any of those whom I sent to you?  18 I urged 
Titus to go, and sent the brother with him. Did Titus take advantage of you? Did we not act in the 
same spirit? Did we not take the same steps?  19 Have you been thinking all along that we have 
been defending ourselves to you? It is in the sight of God that we have been speaking in Christ, 
and all for your upbuilding, beloved. 

You counteract slander with candor. Use candor with kindness when responding to slander. Speak 
clearly and honestly about the unfulfilled expectations. 

4.Stay FOCUSED on it. 2 Corinthians 12:20-21 

 of  2 3



20 For I fear that perhaps when I come I may find you not as I wish, and that you may find me not 
as you wish—that perhaps there may be quarreling, jealousy, anger, hostility, slander, gossip, 
conceit, and disorder.  21 I fear that when I come again my God may humble me before you, and I 
may have to mourn over many of those who sinned earlier and have not repented of the impurity, 
sexual immorality, and sensuality that they have practiced. 

We can spend and be spent for the eternal destiny of others because Jesus gladly spent Himself for 
our eternity. So take that disappointment from the unfulfilled expectations that you have and let 
them turn you to Jesus. He loves you like no other and He wants you to know His love. 

Let’s talk about unfulfilled expectations… 

1. How can you get to the place where you can honestly commend others when you are struggling 
with unfulfilled expectations concerning them (v.11)? 

2. How is it possible to not be inferior on the one hand and yet a nothing on the other (v.11)? 
3. What do you think about signs and wonders and mighty deeds for today (v.12)? 
4. How do you react to people that you feel like are playing favorites and you aren’t one (v.13)? 
5. What’s the point of Paul’s illustration from family life (v.14)? 
6. Is it unrealistic to think that those we serve in love with love us in return (v.15)? 
7. What kind of false accusations have you had to deal with in your past (v.16)? 
8. How can you ensure that those who you partner with have the same spirit and take the same 

steps that you do in dealing with others (v.18)? 
9. What’s the difference in defending yourself to others and defending yourself for others (v.19)? 
10.Why do we so often make the same mistakes over and over again (v.21)?
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